Follow-up from Assessment Working Group meeting
16 August 2012
Operational Guidelines Coordinated Assessments
The guidelines will support and ensure that conducted cluster detailed and agency assessments within the Framework, will contribute and render useful results which will guide, not only individual clusters or organisations, but the whole humanitarian response. 
The draft was shared with the AWG and ATT ahead of meeting (13 Aug) and follow earlier discussed and adopted structure. The key features reviewed and agreed upon by AWG to follow are following:
· A clear methodology is required for the assessment/survey
· Designed as to inform the cluster key indicator
· Data collection modalities  covering sampling and method of data collection
· Method of sampling and viability – Recommended level Admin 2
· Use a consistent set of common operational datasets (CODs) and agreed fundamental operation datasets (FODs) as minimum standards is a requirement.
· Adherence to outlined Code of Conducts (signed by all surveyors)
· Adherence to the Data confidentiality principles
· Utilise the members of JAR in data collection for consistency
· Report and update on any capacity building of JAR members
· Inform the Common Assessment Platform 
· Planned survey – methodology, geographic coverage, thematic coverage
· Data and findings (raw data)
· Final report
ACTION: Final review of Operational Guidelines for 24 August. Comments to khan67@un.org 
Harmonization process
The planning and development of cluster detailed assessment methodology and tools should be in-line with the Operational guidelines.
ACTION: Clusters are requested to follow/harmonize their assessments initiative according to the Operational guideline. 
Next steps
The latest updates from the Pakistan Meteorological Department on the Pakistan Summer Monsoon indicates rather less rainfall than normal: http://pmd.gov.pk/MON&TC/Monsoon/monsoon%282010%29.html
With this in mind, we need as well to prepare for drought as for any large-scale flooding, but as any forecast, we should still be prepared for any changes,
Data preparedness
As important as ever. Everyone was again reminded on the importance of data preparedness and was requested to ensure to have updated:
· Assessment registry – with baseline data and emergency specific assessments
· CODs and FODs – through IM group
· Address the request for review of ACAPS secondary review or any other way of preparing secondary data
ACTION: Deadline Friday 31 August
Cluster indicators
Address the request with extending the analysis plans and include response indicators.
ACTION: Deadline Friday 24 August
MIRA output template and analysis
A smaller analysis team as a subset of the ATT has been established (see attached ToRs) to be the key team in a MIRA roll-out for technical support and guidance in addition to provide the analysis and prepare the MIRA report. The analysis team is working on establishing MIRA output templates.
ACTION: Next meeting for Analysis team Friday 24 August
MIRA Pilot
In early September, a pilot (live or dry – depending on identified site) will be conducted to test the assessments tools in the field. It was proposed to “call” on the Joint Assessment Roster as to see the preparedness of the same as well. The pilot will test all aspects of the MIRA. Government if possible should be involved. Rescue 1122 would probably be readily available to support the pilot.
ACTION: Plans to be drafted for the pilot. ATT will be working on this.
Planned MIRA trainings
	Location
	Time
	Participants
	Rationale
	Paid by
	Team

	Gilgit
	29-30 Aug
	50 participants gov + hum community
	Request from Focus
2 day training
	Focus 

	TBD

	Chitral
	13-14 Sept
	Gov + hum community
	Request from Focus
2 day training 
	Focus 

	TBD



Also, support Community Restoration cluster during one day:
· 28-30 Aug Hyderabad/SWAT (one need to be changed)
· 3-5 Sept Quetta
· 7-9 Sept Islamabad
· 14-16 Sept Multan
ACTION: Teams to be formed for Gilgit. 
Manahil, IOM; Fawad?, WFP; Murad?, UNHCR; Mumtaz, UNHCR; Asad, OCHA.
Medium term activities
Joint Assessment Roster – continued trainings
To keep momentum and improve the capacity of the roster a plan for further trainings of Joint Assessment Roster member will be drafted. Ensuring a more in-depth knowledge of the 380 members.
Also, it was raised the need for a training of trainers as many agency and other already is embarking on further their knowledge through in-house trainings. Example ACTED and CARE.  A training module should be developed for this and modalities discussed.
ACTION: Asad and ATT take the lead on training of trainers (ToT) module.
Capacity building for Government
With the approx. 150 government officials trained, we need to ensure further capacity is also built. Other trainings for Government might be in the planning and we should ensure that assessments and MIRA training would be a part of such initiatives. If need be our own training sessions can be developed.
Monitoring mechanism
Develop concept and operationalize a monitoring mechanism building upon existing initiatives:
	On-going initiatives (regular)
	Emergency
	Approach

	Temporary Settlement Support Unit Assessment (TSSU)
	Floods 2011
	In-camp

	IDP Vulnerability Assessment & Profiling (IVAP)
	KP Complex emergency
	Census approach
IVAP II includes sampling

	UC Ranking
	
	Floods 2011 (Sindh)
	Consensus based  stakeholder  process



Humanitarian Dashboard
The purpose of the Humanitarian Dashboard is to consolidate and present needs assessment and other core humanitarian information at crisis-level in an accessible format that facilitates analysis and evidence-based decision-making. The Humanitarian Dashboard is intended to assist the humanitarian country team in facilitating analysis, dialogue and strategic programming on needs, coverage, gaps and priorities.
Other issues raised
· Inclusion of representative of Bureau of statistics would be recommended
· Initial discussions will take place (Asad/Mumtaz) and extend an invitation to the Assessment Technical Team 
· Strengthening the monitoring component of the exercise in MIRA with established quality indicators and benchmarks
· Clear responsibilities between in the filed monitoring team and the monitoring of data quality fed in through the ODK need to be looked at
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